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I would like to introduce a hypothesis that “Four-stroke cycle of monitoring system” is
now proved to be effective to solve organizational communication problems, showing 3
cases of the monitoring system that I was actually involved.It is often to be seen that a
strategic concept of top management does not permeate the whole organization, because
of insufficient communication within a company. This would be followed by the fact that
performance of the company could not meet the plan.

When a strategic concept of top management is well understood by all the staff of the
company, the organization will amplify the shared knowledge along with the strategic
concept. This is the ideal case when the organization functions as an amplifier. Then even
if one of the staff cannot succeed in solving a problem, the organization can make it often
as a team. But still insufficient communication within a company will cause difficulty. So
my suggestion will be as follows, “Four-stroke cycle of monitoring system” should be
adopted to lessen insufficiency of inner communication based on the hypothesis that an
improvement of communications within a company will increase profitability of the
company. In order to verify this hypothesis I introduced the monitoring system. So I have
tried continuously the monitoring system in the personal training activities in the
organization. So far, I would say, these continuous trials of the monitoring system
produced the better results that the staff of the company could approach their own visions
more easily through better communications among them.

The Four-stroke cycle of monitoring system is composed of “Taking-in knowledge”,
“Expressing knowledge”, “Doing knowledge” and “Monitoring by themselves”. Every
staff of a company needs communication with his colleagues to accomplish his job. These
3 cases of examples suggested communication within a company would be strengthened
by continuous operations of “Four-stroke cycle of monitoring system” because action of a
corporate staff to monitor by oneself as to inner communication would lead to increase of
communication through awareness of it. Then I could say this method will assist corporate
organizations to change themselves. In short, the followings represent the methods for
more communication within a company.
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1) Every staff is to have clear image of competency of what the best performer shows.
2) Every staff is to take 4 steps to realize their vision shared, such as “Taking-in
knowledge”, “Expressing
knowledge”, “Doing knowledge” and “Monitoring by themselves”.
3) Every staff is to have positive communication with his colleagues and his superiors.
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